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‘To the smugglers and would-be 

smugglers, stop doing what you do. If 
you are planning to smuggle, stop it 

because we will track you down and we 
are good at doing that.’

YOGI FILEMON RUIZ
Bureau of Customs Commissioner
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Discarding its laggard image, the Bureau of Customs has 
become a stellar performer among the revenue collection 
agencies.

As a result of its impressive 2022 financial results, the BoC 
has set a bigger collection benchmark, targeted at P901.337 
billion this year despite a possible global recession.

Customs Commissioner Yogi Filemon Ruiz is confident 
about hitting the revenue target given the country’s economic trajectory.

The Department of Finance expects a stronger recovery due to increased 
consumption and economic activity.

A robust economy means more imports. The bulk of the country’s imports is 
manufacturing inputs, which will later translate to higher export receipts.

The BoC’s confidence contrasts with the feared impact of the slowdown 
worldwide.  

The Cabinet-level Development Budget Coordination Committee has 
reduced its gross domestic product growth goal to six to seven percent in 2023, 
from one percentage point higher.

Since the economy is expected to post among the highest growth levels in the 
world during the post-pandemic period, the seeming paradox of higher revenues 
amid a global slump will be addressed.

As of December 2022, the BoC had reported a record P862.929 billion in 
revenues, effectively overshooting its P721.52 billion target set by the government 
for the whole year.

All 17 collection districts reached their targets, resulting in the agency’s 
record-high revenue collection.

The Manila International Container Port contributed the highest revenue for 
the year, followed by Port of Batangas and the Port of Limay.

How was the BoC landmark achieved, and in a crisis period at that?
Ruiz said it was a mix of the economic reopening, the implementation of 

improved processes, and the institution of reforms that painted the BoC as having 
a heart for Filipinos, such as the effort to distribute ‘balikbayan’ boxes to their 
consignees gratis.

Ruiz, the former director of the Enforcement and Security Service of the BoC 
and the former regional director of the Philippine Drug Enforcement Agency, 
knows the most effective measures for effective and efficient law enforcement on 
border control and drug prevention.

In the area of collections, the proceeds derived from public auctions and 
collections from post-clearance audits have significantly contributed to the BoC’s 
collection performance.

In line with a modernized and credible Customs administration that is 
becoming among the world’s best, the BoC continues to implement measures to 
eliminate bottlenecks and prevent revenue leakages while combating corruption 
and smuggling.

The reborn BoC is, thus, playing a vital role in ensuring the sustainable and 
robust economic growth of the country.
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BY TEDDY MONTELIBANO
@tribunephl_TYMo

Customs Commissioner Yogi Filemon Ruiz’s 
gentle, soft-spoken demeanor belies a spine 
of steel: The man is tough as nails when it 
comes to smugglers, criminals, and economic 
saboteurs.

“To the smugglers and would-be smugglers, 
stop doing what you do. If you are planning to 

smuggle, stop it because we will track you down and we are good 
at doing that,” he warned in an episode of Daily Tribune’s Straight 
Talk.

Traders have to do their business legally, he said, “because 
the funds you will pay the Bureau of Customs will go to the 
government and that will help provide better services to 
Filipinos.”

Ruiz knows whereof he speaks,  since he used to head the 
BoC’s Enforcement and Security Services in 2017. As ESS chief, 
he was in charge of the Customs police.

He also served as regional director of the Philippine Drug 
Enforcement Agency in Central Visayas. 

It was Ruiz’s former PDEA boss, Isidro Lapena, that brought 
him to the BoC.

Now as BoC head, he takes the lead in assessing and 
collecting customs revenues, curbing illicit trade and all forms 
of customs fraud, and facilitating trade through an efficient 
management system.

Making the BoC efficient within three years was a marching 
order he received from President Ferdinand Marcos Jr. 

Iron-willed 
chief  makes 

change
inevitable

Ruiz said the thrust under his 
term is embodied in seven 
principles: Zero tolerance 

for drug smugglers, curbing 
gun smuggling, eliminating 

illegal agricultural shipments, 
increasing revenue, 

digitalizing all BoC processes, 
boosting employee morale, 
and eradicating corruption
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If the concerned regulatory agencies 
can attest that these products are fit for 

human consumption, we will be happy to 
turn them over

Once full digitalization is in place, the Customs operations will 
remove human contact, thus reducing interactions among brokers, 
importers, and Customs employees that have traditionally been the 
source of corrupt practices. The removal of discretion in Customs 
personnel will also eliminate the need for paperwork.

“Issuing certifications will have one portal through the National 
Single Window, where everything will be streamlined. All processes 
will be faster once we are 100-percent digitalized,” Ruiz said.

The Customs chief cited his predecessor Rey Leonardo 
Guerrero for initiating several systems that paved the way for the 
ongoing digitalization of the bureau.

Modernizing the system will immensely benefit the government 
and the economy, stressed Ruiz. “Once the operations are 
streamlined, there will be faster importation, a more efficient 
system, and we all know that an efficient system will generate more 
revenues,” he explained. 

The goal of Ruiz is to digitalize bureau records to centralize all 
data for ease of check and balance. 

Likewise, going digital will help the BoC track employees and 
personnel who are in cahoots with smugglers. 

Full BoC automation may have to wait until 2024, however, 
since some Customs processes involve a third-party provider that 
has been caught in legal proceedings.

“Pending the resolution of that case, our hands are tied,” Ruiz 
said.

Still, as of end-2022, 155 out of 170 Customs processes have 
been automated.

The World Bank provided support to the BoC through $88.28 
million in financing for its Philippine Customs Modernization 
Program. World Bank representatives led by Alexandre Hugo Laure 
recently toured local ports to observe various projects under the 
program.

Seven BoC pillars 
Ruiz said the thrust under his term is embodied in seven 

principles: Zero tolerance for drug smugglers, curbing gun 
smuggling, eliminating illegal agricultural shipments, increasing 
revenue, digitalizing all BoC processes, boosting employee morale, 
and eradicating corruption.

As a former key PDEA official, he places particular emphasis on 
frustrating drug syndicates in slipping in illegal narcotics.

“We have been combating organized crime and narcotics 
smuggling for so many years now, and I am confident that we 
are making strides as we sustain improved border protection 
performance,” Ruiz said.

Some 34 personalities have been arrested and turned over to the 
PDEA through BoC’s efforts.

Digitalization and active collaboration with the PDEA and 
other local and foreign law enforcement agencies involved in the 
implementation and enforcement of anti-drug laws are playing 
a big part in the Bureau’s achievements against drug smuggling. 
Investing in additional new machines to detect contraband cleverly 
camouflaged and buried under legitimate imports, as well as 
conducting more coordinated intelligence-sharing arrangements 
between the BoC, drug enforcement agencies, local police, and their 
counterparts overseas, is boosting government efforts to combat the 
threat.

CUSTOMS Commissioner Yogi Filemon Ruiz takes things seriously about his 
crusade to make the bureau the epitomé of efficiency in government.

SECRETARY of Finance Benjamin Diokno, seen here gracing the Customs anniversary 
celebration, commends the bureau for its dedication and committment.
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Academy, Ruiz said his training guides him to always 
attack the supply chain to prevent illegal drugs from 
landing on Philippine soil.

Addressing smuggling
Curbing smuggling, primarily of agricultural 

products, is another priority.
“With this administration, we can expect a more 

inclusive approach toward addressing this smuggling 
issue.”

“Smuggling means a huge loss in government 
revenues that could have been used to finance more 
roads, bridges, or schools or to help farmers deal 
with age-old problems like the high cost of feeds or 

fertilizer, transporting their produce to the markets, 
and having access to much-needed loans.”

Agricultural smuggling reduces farmers’ output 
and creates distortions in the prices of local products 
that result in reduced income, thus leading to the 
local industry losing competitiveness.

“An even more dangerous but often overlooked 
outcome is that the entry of these illegal farm 
products can pose a risk to public health and safety 
through pests and harmful chemicals sprayed on the 
same to ensure longer shelf life,” Ruiz said.

In 2016, two laws were passed to stamp out 
agricultural smuggling: Republic Act 10845 or the 
Anti-Agricultural Smuggling Act, which seeks to 

Under Ruiz’s watch, the Customs Operations 
Center, which monitors real-time examinations of 
shipments nationwide through advanced technology, 
was established. 

The BoC also upgraded its intelligence 
capabilities by implementing the newly developed 
National Customs Intelligence System.

The drug menace “should be everybody’s 
concern, not just those directly or indirectly affected 
by it. The government remains persistent in its 
efforts to brainstorm solutions to the root causes of 
the problem, not only with various agencies but also 
with schools, communities, and families,” Ruiz said.

As one of the original graduates of the PDEA 

MAN of the hour acts 
against illicit trade.
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protect farmers from unscrupulous businessmen 
and importers by declaring large-scale smuggling as 
economic sabotage; and RA 10863 or the Customs 
Modernization and Tariff Act, which amended 
previous customs procedures and policies to 
strengthen measures meant to curb corruption at the 
BoC.

A total of 156 BoC seizures of agricultural 
products have been conducted since January 2022, 
with an estimated value of P2.244 billion. 

The top products were onions (P763.513 
million), assorted agricultural products (P572.471 
million), and sugar (P313.454 million).

“We have already filed cases in court against 
several unscrupulous smugglers and won some of 
them,” Ruiz said.

Since Ruiz assumed his post in July 2022, regular 
consultation meetings with other government 
agencies have been held under a whole-of-
government approach to address the pernicious 
problem of agricultural smuggling.

The progress of such collaboration among 
agencies will “hopefully be felt by our farmers and 
will redound to the protection of our local produce,” 
said the Customs chief.

Ruiz aims to surrender seized agricultural 
products as donations to Kadiwa stores to benefit the 
poor, and to other government agencies involved in 
relief operations, subject to regulatory inspections.

“If the concerned regulatory agencies can attest 
that these products are fit for human consumption, 
we will be happy to turn them over,” he said. 

And a more inclusive, compassionate BoC is 
being realized, starting with easing the concerns of 
ordinary folks such as the distribution before the 
holiday season of balikbayan boxes from overseas 
Filipino workers that were stuck inside abandoned 
container vans.

“The BOC initiated this move to help OFWs and 
their families,” said Ruiz.

Record revenues
BoC is now targeting another record revenue 

collection of P921 billion for 2023. The goal is 2 
percent higher than the P901.34 billion set by the 
Cabinet-level Development Budget Coordination 
Committee.

“We are ending the year with so much surplus,” 
Ruiz said. “This will redound to more projects, 
services, and infrastructure that the government can 
deliver.” 

Clearly, thanks to the extraordinary work and 
steely determination of its current chief, the country is 
witnessing a brand-new Bureau of Customs. ±DTHS
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BANNER YEAR: 
TARGETS 

BREACHED 
IN 2022

BY TEDDY MONTELIBANO
@tribunephl_TYMo

The Bureau of Customs is top of mind 
for not a few Filipinos when queried 
about which government agencies 
they perceive to be among the most 
corrupt. Case in point: during a 
presidential debate televised live in 
February 2022, ALL nine candidates 

present save for one said top on their list of government 
agencies they would like to immediately cleanse of 
corrupt scalawags should they win the elections was the 
BoC. (Only Manny Pacquiao had a different answer – 
the “Department of Health”).

This regrettable reputation of the agency was 
foremost on the mind of Yogi Filemon Ruiz when he 
was named head of the Bureau of Customs by the new 
President, Ferdinand R. Marcos Jr., on 20 July 2022. 

Ruiz is not a stranger to the agency; he is familiar 
with the turf he now oversees, having been director of 
the BoC’s Enforcement & Security Service for nearly 
half a decade before his designation as Customs chief. 
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As ESS director, Ruiz was on top of enforcement 
operations against drug smuggling within the BoC. 
Moreover, he had also been the director of the 
Philippine Drug Enforcement Agency in various 
regions for seven years. 

His experience in enforcement activities was 
undoubtedly not lost on the President when the latter 
chose him to head Customs. 

Cleansing the agency of corruption and increasing 
revenue collections, along with zero tolerance for 
smuggling and the full digitalization of Customs 
processes, are among the priority programs Ruiz set out 
for himself upon assuming his new post.  

Reforming the image of the Bureau is what’s 
propelling him the most to push the agency to perform 
above and beyond expectations. The intensification of 
the BoC’s drive against smuggling, coupled with the 
implementation of projects geared toward curbing 
corruption, have all contributed to the agency’s stellar 
performance in 2022. 

Ruiz’s overall efforts have certainly paid off. Eleven 
months into the year, the BoC was able to surpass its 
whole-year revenue collection target of P721.52 billion 
after generating, by close to mid-November, revenue 

totaling P745.50 billion, or 3.27 percent above the target. 
Last year, total collections earned by the BoC came 

to P862.929 billion, far exceeding its P721.52 billion 
collection target by 19.6 percent. The figure was also 
an astounding 34.09 percent over the BoC’s 2021 total 
revenue.

Reports submitted by the BoC’s 17 collection 
districts reveal an impressive fact. For the first time in 
the agency’s history, these districts met their collection 
targets, reaping a 17-percent surplus or P141.409 
billion by yearend.  

In Northern Luzon, for instance, the Port of San 
Fernando, along with three sub-ports, namely, Sual, 
Baguio, and Salomague, and with the main Port within 
the Poro Point Freeport Zone, collected between 
January to December 2022 a total of P11.668 billion, 
which was 42.4 percent above the Port’s revenue 
collection target of P8.195 billion for the year. 

One of the country’s busiest international ports of 
entry, the Port of Manila, reported total collections for 
the same period – January to December 2022 – that 
amounted to a whopping P78.091 billion. That figure is 
15.5 percent or P10.478 billion more than the set 2022 
target of P67.613 billion.

If the BoC’s performance 
last year under Ruiz’s 

watch is any indication, 
there is no doubt that the 

agency will once again 
clinch – nay, exceed – its 
goals by yearend 2023

  

DIGITAL shift supports rise in volume of trade in harbors 
amid a burgeoning economy.
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The collection district at the country’s leading 
domestic and international gateway for travelers and 
air cargo, the Ninoy Aquino International Airport, 
generated, for the same period, total collections of 
P40.935 billion, which was 19.6 percent or P6.708 
billion more than NAIA’s collection target of P34.227 
billion.

Among BoC’s primary top earners is the Port 
of Batangas. The Port includes sub-ports in Puerto 
Princesa, Palawan, and Siain, Quezon. Such sub-ports 
facilitate cargo for clearance processing zones, the 
LIMA Technology Center, and the First Philippine 
Industrial Park. Last year, the Batangas port brought 
in a massive P204.242 billion in total collections from 
January to December. The amount was 19.5 percent 
or P33.353 billion over the Port’s yearend target of 
P170.889 billion.

Meanwhile, the Port of Legazpi, with sub-ports in 
Tabaco and Jose Panganiban, located in the eastern part 
of Albay province, collected a total of P634 million. The 
amount exceeds the yearend collection target of P375 
million, an excess of 69 percent or P259 million. The 
Port caters to bulk and break bulk import and export 
shipments. 

Over in Western Visayas is the Port of Iloilo, one 

of the country’s main ports of entry, which has long 
been serving international trade and commerce in 
Panay Island and the Western Visayas region. Besides 
the main collection district office in Iloilo City, the Port 
comprises a satellite office at BREDCO port in Bacolod 
City, the provincial capital of Negros Occidental, the 
Pulupandan sub-port, and ad-hoc offices at Kalibo 
International Airport and Iloilo International Airport. 
The total collection for the same period (January to 
December) was P5.02 billion, 57.5 percent or P1.832 
billion above the yearend target of P3.187 set by the 
Port. 

A significant collection district that contributes 
substantially to the economy of the Northern 
Mindanao region is the Port of Cagayan de Oro, along 
with sub-ports in the cities of Iligan and Ozamiz 
and the Mindanao Container Terminal port. Total 
collection by December 2022 reached P37.415 billion, 
surpassing the yearend collection target of P35.842 
billion set by the Port by 4.4 percent or a surplus of 
P1.572 billion.

Having Customs jurisdiction over the entire 
Eastern Visayas region is the Port of Tacloban. Last 
year, the Port collected a total of P5.546 billion against 
the targeted P5.214 billion set by the Port for 2022. The 

amount was 6.4 percent or P332 million more than the 
Port’s collection target.

The Port of Cebu, along with its sub-ports in 
Mactan Island, Dumaguete in Negros Oriental, and 
the Bohol-Panglao International Airport, generated 
collections totaling P42.872 billion within the January 
to December period, surpassing the Port’s targeted 
yearend collection set at P37.843 billion by 13.3 percent 
or more than P5.029 billion. 

Meanwhile, the BoC’s collection district in 
Zamboanga — covering the provinces of Zamboanga 
del Sur, Zamboanga del Norte, and Zamboanga 
Sibugay, with four sub-ports located in Basilan, Tawi-
Tawi, Sulu, and Zamboanga International Airport and 
satellite offices in Dipolog City and the Zamboanga 
Freeport Zone — collected a total of P10.746 billion by 
the end of December, or 4.7 percent above the P10.259 
billion target it had set for the year.

Another major BoC collection district is the 
Port of Davao, which covers Davao del Norte, 
Davao Oriental, Davao del Sur, and South Cotabato 
in Region XI and Sultan Kudarat, Maguindanao, 
and North Cotabato in Region XII; and the cities 
of Davao, General Santos, and Cotabato. The main 
Port is in Davao City, with sub-ports in Mati, Davao 
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Oriental; Dadiangas, General Santos City; and South 
Cotabato and Parang in Maguindanao. Altogether, 
total collections made by the Port from January to 
December last year came to P43.619 billion, surpassing 
by 8.6 percent the yearend target of P40.172 billion set 
by the Port for 2022.

The Port of Subic, meanwhile, consisting of 

with its sub-ports in Laoag, Currimao, Irene, Claveria, 
and Cagayan North International Airport, the Port 
covers the provinces of Cagayan, Isabela, Quirino, 
Nueva Vizcaya, Batanes, and Ilocos Norte. Within 
the same period, the Port generated total collections 
worth P1.4 billion or 15.3 percent above its targeted 
P1.215 billion for 2022 — the first time in 14 years of 
its existence as a district port that it breached P1 billion 
in collections. 

Finally, the Port of Limay, which has 
jurisdiction over the entire province of Bataan 
except for territory covered by the SBMA (Subic 
Bay Metropolitan Authority), recorded revenue 
collection of P121.846 billion or P15.768 billion 
more than the P106.077 billion yearend collection 
target set by the Port. 

For 2023, Ruiz said the BoC has set a collection 
target of P921 billion, which is 2 percent higher than 
the P901.3 billion set by the Development Budget 
Coordination Committee for the agency and 28 percent 
more than the previous year’s P721 billion collection 
goal. 

If the BoC’s performance in 2022 under Ruiz’s 
watch is any indication, there is no doubt that the 
agency will once again clinch — nay, exceed — its goals 
by yearend 2023.  ±DTHS

REFORMS promise faster ports turnaround for cargoes.

PROVINCIAL bureaus join reform bandwagon.

the former Subic Special 
Economic Freeport Zone, 
which encompasses 
Olongapo City, Subic town, 
and Zambales within the 
territorial jurisdiction of 
Morong and Hermosa, 
Bataan province, posted 
P48.731 billion in collection 
earnings within the period 
January to December. 
The figure is 17.2 percent 
above the P41.579 billion 
collection target the Port set 
for the year. 

For its part, the Port 
of Clark (Clark Air Base) 
reported total collections 

worth P3.644 billion for the same period of January 
to December, or 21.3 percent above the yearend 
target of P3.004 billion. Additional revenues from 
Clark International Airport Corp.’s Passenger Services 
Division amounted to P1.847 billion worth of smuggled 
goods as a result of apprehension.

In the northern tip of Northern Luzon is the Port 
of Aparri, under the BoC Port of San Fernando. Along 
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‘Filling up the 
‘balikbayan’ boxes with 
sneakers, clothing, bags, 

lotions, knick knacks, 
food items, chocolate, 

and the like was a 
labor of love,’ said Ruiz. 

‘Filling up the boxes 
with things I believed 
my family would like 
made me happy and 
eased somewhat the 

loneliness I felt, missing 
my relatives and family 
members back home.’

12
Daily Tribune

H SPOT



 
Filling up the 

boxes with things I 
believed my family 

would like made 
me happy and 

eased somewhat 
the loneliness I 
felt, missing my 

relatives and 
family members 

back home

Sometime in October 2022, Bureau of 
Customs Commissioner Yogi Filemon 
Ruiz was informed about the existence 
of thousands of ‘balikbayan’ boxes 
abandoned in BoC warehouses.

Although paid for by overseas 
Filipino workers, these boxes 

painstakingly filled with goods for their families 
in the Philippines remained stuck because the 
consolidators that received the boxes abroad failed 
to send the money needed by deconsolidators in 

BALIKBAYAN 
BOXES FIND 
THEIR WAY HOME

the Philippines to deliver the boxes to the OFWs’ 
families.

This also resulted in the non-settlement of 
duties, taxes, and other charges due the BoC.

Nostalgic chord
The ‘balikbayan’ boxes abandoned in 

warehouses struck a nostalgic chord with Yogi 
Filemon Ruiz, the Customs chief who, back in the 
1990s, had been an OFW himself in Japan.

He remembered how he would go to malls to 

shop for goods to send to his family and relatives 
back home.

“Filling up the ‘balikbayan’ boxes with 
sneakers, clothing, bags, lotions, knick knacks, 
food items, chocolate, and the like was a labor of 
love,” said Ruiz. “Filling up the boxes with things I 
believed my family would like made me happy and 
eased somewhat the loneliness I felt, missing my 
relatives and family members back home.”

That’s why, he said, he “felt for the OFWs when 
I found out about the thousands of ‘balikbayan’ 
boxes undelivered or downright abandoned.”

The Bureau of Customs secured over 7,000 of 
the abandoned boxes as Ruiz ordered that the boxes 
be delivered to relatives and family members of 
OFWs around the country.

Delivery of the boxes started in October last 
year, with the Customs chief promising they would 
soon be in the hands of their recipients.

Claiming the boxes
BoC spokesperson Arnaldo de la Torre was able 

to tell the country: “We are happy to announce that 
those ‘balikbayan’ boxes that have been problematic 
since last year (2022) have been distributed to our 
compatriots who have been waiting for a long time 
for them.”

PAINSTAKING efforts were made to deliver all balikbayan boxes to intended recipients for free.
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PILES of boxes presented huge legal and logistic challenges to BoC.

INNOVATION spurs immediate delivery of stalled OFW packages.

To date, 26 containers of 
‘balikbayan’ boxes have already been 
distributed. 

Moving forward
Commissioner Ruiz reminded 

OFWs to exercise due diligence 
in verifying the legitimacy of 
consolidators and deconsolidators 
when sending ‘balikbayan’ boxes, 
to prevent being victimized by 
unscrupulous businessmen.

The BOC has been coordinating 
with the Department of Migrant 
Workers and the Department of Trade 
and Industry-Fair Trade Enforcement 
Bureau to stop unscrupulous activities 
involving the release of ‘balikbayan’ 
boxes.

Further, criminal cases were filed 
against the involved consolidators: 
All Win Cargo LLC, Island Kabayan 
Express Cargo LLC, Carlos Martin 
Guinto Co., GM Multi Services, and 
Anhar Al Mawalah Trading. Their 
consolidators are: CMG Int’l Movers 
and Cargo Services, Cargoflex Haulers 
Corp., FBV Forwarders and Logistics, 
Inc., and Etmar Int’l Logistics.

Along this line, it has recommended 
that the DTI-FTEB review and amend 
the Philippine Shippers Bureau-
Administrative Order 06 series of 
2005, reinstitute the accreditation of 
deconsolidators with the BOC, and file 
appropriate cases against errant freight 
forwarders. ±DTHS
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BY TEDDY MONTELIBANO
@tribunephl_TYMo

Yogi Filemon Ruiz is not the kind of 
man you would want to mess around 
with. Behind that calm exterior is 
someone who has dealt with the 
very dangerous, often deadly, world 
of illegal drugs, smuggling, and 
smugglers. 

Before he assumed his current 
position as Customs Commissioner, 
Ruiz had been Regional Director 
of the Philippine Drug 
Enforcement Agency in 
Central Visayas (Region 7). 

He occupied that post 
for over a year before he 
became director of the Bureau of 
Customs’ Enforcement and Security 
Services, which is in charge of the 
Customs police. 

Ruiz was the BoC ESS director from 
2017 until July 2022, when President 
Ferdinand Marcos Jr. made him chief of 
the Bureau. Having been PDEA 7 regional 
director and the Bureau’s top cop for nearly five 
years were major decisive factors that influenced 
the President in choosing Ruiz to become BoC’s 
main man. 

SUPERHERO 
AT THE HELM

It is comforting to know 
that the man in charge 
of Customs is someone 

who emulates his 
superhero idol in terms 

of service – dogged 
commitment to public 

service and fearless will 
to attain what is good 
for the Bureau and the 

country

FAST crafts mean smugglers’ days are numbered.
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The President swore Ruiz into office on 20 July 
2022, and five days later, he officially took on the 

gargantuan task of overseeing what, reputedly, is 
one of the most notoriously corrupt agencies of 
government. 

From the outset, Ruiz was single-mindedly 
clear about what he wanted to achieve as 
Customs chief: to turn around the Bureau’s 
image and have no man bar him from clinching 
that end. 

His performance as PDEA 7 regional 
and BoC ESS director had been stellar and 
unblemished. Now he was clear about his larger 
mission vision: to protect the country’s borders 
from smugglers and kick out corrupt and 
underperforming revenue personnel from the 
Bureau. 

“The President gave me my marching 
orders: One, absolutely no drugs; two, no guns; 
third, get rid of agricultural smuggling; fourth, 
increase the Bureau’s revenues; and fifth, fully 
digitalize the BoC’s operations, the better to 
curb corruption,” said Ruiz. 

“And that’s exactly what I intend to fulfill 
to the best of my ability – what I’m set on doing 
until I end my term in Customs,” he added. 

Tall order
On top of that tall order, there’s 

also the humongous task of 
overseeing an agency with 
thousands of personnel in 17 
collection districts around the 

country. Any man with lesser 
nerves would shrink at 

the thought of taking on 
the daunting challenges 

the BoC presents, 
from myriad 

administrative 

and operational concerns to systemic deficiencies that 
has rendered the Bureau historically vulnerable to 
corrupt practices.

But not Ruiz, who, in a recent talk with Daily 
Tribune, said he was a big fan of Superman, the much-
beloved DC Comics superhero character. 

“I’ve always been an avid fan of Superman, 
particularly because of his abilities to help 

people, and I want to help people,” he 
said. “So much so that one time, I was 
walking in Cebu and found myself 
wishing I’d see a snatching incident 
because, given a chance, I’d chase after 
the snatcher, beat him up, and return 
what he snatched from his victims.”

Of course, he is not — never will be 
– Superman. But it is comforting to know that 
the man at the helm of Customs is someone 
who emulates his superhero idol in terms of 

service – dogged commitment to public 
service and fearless will to attain what is 

good for the Bureau and the country. 
The results of Ruiz’s super-efforts are there for 

anyone to see: By the time 2022 came to a close, total 
collections generated by the BoC were a staggering 
P862.929 billion, far exceeding its P721.52 billion 
collection target by almost 20 percent. That amount 
was also 34 percent over the Bureau’s 2021 total 
revenue. 

Furthermore, reports submitted by all 17 collection 
districts of the Bureau disclosed an impressive fact: For 
the first time in the BoC’s history, all ports met their 
revenue collection target.

Efforts to strengthen the Bureau’s risk profiling and 
inspection protocols resulted in a total of 729 seizures 
valued at P24.649 billion.

’The President gave me 
my marching orders: 
First, absolutely no 
drugs; second, no 

guns; third, get rid of 
agricultural smuggling; 

fourth, increase the 
Bureau’s revenues; 

and fifth, fully digitalize 
the BoC’s operations, 

the better to curb 
corruption’  

DIGITALIZATION also spells convenience.
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These seized goods were illegal drugs, agricultural 
products, counterfeit goods, used clothing, cigarettes, 
electronics, firearms, chemicals, fuel products, and 
foodstuff, among others. 

There were 107 successful drug bust operations 
conducted jointly by the BoC and the PDEA, totaling 
P11.953 billion worth of shabu, ecstasy, liquid cannabis, 
marijuana, cocaine, and ketamine. 

During his first 100 days alone, there were 20 successful drug bust 
operations conducted jointly by the BoC and PDEA totaling P3.43 billion 

worth of shabu, ecstasy, liquid cannabis, marijuana, cocaine, and ketamine 
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provisions of Rep. Act. 10863 
(Customs Modernization and Tariff 
Administration).

Modernizing operations
During the first year of Ruiz’s 

watch as Customs chief, the Customs 
Operations Center was institutionalized 
(September 2022). The COC serves as 
a central facility for the command and 
control of intelligence and enforcement 
operations of the Bureau’s 17 collection 
districts nationwide. 

Also, in the same year, 11 BoC 
collection districts, four subports, 
and two offices were 1S0 9001:2015 
certified; and the Civil Service 
Commission (CSC) recognized 
the BoC for posting a 100 percent 
compliance and resolution rate on all 
transactions referred to the Bureau’s 
Customer Assistance and Response 
Services (CARES) from the Contact 
Center ng Bayan of the CSC.

New tools and equipment for use in intensifying 
border protection efforts, such as portable trace 
detection systems, inspection camera laser liners, 
personal alarm dosimeters used for the safety of BoC 
personnel against radioactive devices, and portable 
radios for emergency responses and enforcement 
operations were purchased in Ruiz’s initial year as 
Customs chief.

Eager to continue efforts to modernize BoC 
operations through digitalization and Information 
and Communications technology, Ruiz implemented 
the following ICT systems within his first 100 days in 
office at the Bureau: the ASEAN Customs Declaration 
Document system, the National Customs Intelligence 
System, and the Payment Application Secure 6 system 
for more efficient payment facilitation, with more ICT 
projects in development. 

Ruiz also signed a memorandum order providing 
guidelines and procedures for the ASEAN Customs 
Declaration Document as part of the Philippine 
commitment to implement the ASEAN Single Window 
Agreement. The ASEAN Single Window is a regional 
electronic platform that promotes ASEAN economic 
integration by enabling the electronic exchange of 
border trade-related documents among ASEAN 
member states. 

In September 2022, the BoC and the UN 
Economic and Social Commission for Asia and 

the Pacific also jointly organized and convened 
the National Single Window Summit in support 
of President Marcos Jr.’s call to promote rapid 
digitalization to build, strengthen, and improve the 
efficiency of established industries, and to bolster 
the country’s post-pandemic recovery efforts and the 
continuity of businesses nationwide. 

The summit aimed to expedite the advancement 
of single windows for the effective and efficient 
implementation of simplified, automated trade 
procedures.

 “I strongly believe that the next generation of the 
Philippine National Single Window will make headway 
in boosting our country’s recognition of electronic 
data and documents toward a cross-border, paperless 
trade environment, making it easier to do business 
and enabling SMEs to gain a competitive advantage to 
markets overseas,” said Ruiz.

The thing with having set the bar exceptionally 
high for service and operations performance is that 
one has to strive even more to surpass what has been 
achieved. Such is the case regarding Ruiz’s first year as 
Customs chief. Will he exceed himself even more this 
year? 

If one continues to have Superman in mind as 
one’s idol and unleashes the same super-efforts that 
have yielded the record-breaking year of 2022, then 
Ruiz looks set to continue to soar in 2023. ±DTHS

GIVING communities a hand is one of BoC’s priorities.

IN the first year of Ruiz’s posting, the Customs Operations Center was institutionalized to serve as information and 
intelligence nerve center of the bureau.

Seized smuggled agricultural products, including 
sugar, onions, carrots, and coffee, from 156 seizures 
reached an estimated P2.244 billion.

A total of 105 criminal cases against unscrupulous 
importers and unlawful customs brokers for the 
smuggling of goods were filed with the Department of 
Justice, even as the Bureau revoked the accreditation 
of 298 importers and 107 customs brokers violating 
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BY KOMFIE MANALO
@tribunephl_KM

The need for modernizing the Bureau 
of Customs has been acutely felt 
in the past two decades, with 
never-ending stories about this 
government agency’s inefficient, 
antiquated processes. 

The processes of clearing, 
assessing, and delivering trade products have 
traditionally been manual and paper-based, 
requiring duplicate entries that are prone to human 
error and, worse, corruption. 

In response, the Bureau of Customs (BoC) 
has automated and streamlined its processes and 
procedures through its continuing modernization 
program. That digital transformation has resulted 
in above-target collections despite the pandemic-
induced economic slowdown.

DIGITAL 
CONNECTIVITY 

BOOSTS  
 EFFICIENCY, PREVENTS 

ILLEGAL TRADE
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The BoC digitalizes customs processes and 
operations to enhance its trade facilitation mandate.

Seven digitalization projects were implemented 
in 2022, namely Liquidation and Billing System 
(LBS), Electronic Customs Baggage and Currencies 
Declaration (iDeclare) System, Raw Materials 
Liquidation System, National Customs Intelligence 
System (NCIS), E2M-ETRACC Integration, Payment 
Application Secure 6 (PAS6), and ASEAN Customs 
Declaration Document (ACDD) System.

The LBS is a platform the Bureau’s Liquidation 
and Billing Division uses to send notices and 
demand letters as needed.

The iDeclare allows passengers and crew 
members to submit their baggage and currency 
declaration forms before arrival and departure.

The Raw Materials Liquidation System 
determines the volume and value of the raw 
materials exported and subject to liquidation, 
including the duties and taxes due on the allowable 
residues/wastages/by-products and other portions of 
the imported article/s entered through warehousing 
but no longer usable for the manufacture of the 
articles for export.

The National Customs Intelligence System 
(NCIS) stores data from all the Intelligence sources 
via web forms and excel format.

The Electronic-2-Mobile (E2M) – Electronic 
Tracking of Containerized Cargo (ETRACC) System 
integration allows E2M to exchange data with the 
ETRACC to provide and capture the actual arrival 
time of containers at the destination.

The Payment Application Secure 6 (PAS6) is 
an upgraded version of the Payment Application 
Secure 5 (PAS5) system for more efficient payment 

facilitation. The added feature ensures an accurate 
and immediate exchange of transaction information 
on the assessment details of payable duties and taxes.

Lastly, the ASEAN Customs Declaration 
Document (ACDD) a digital tool that exchange 
customs declaration documents with ASEAN states 
expected to improve bureaucratic efficiency and 
reduce barriers to entry.

In connection with the digitalization program 
of the B0C, the Bureau continued to facilitate the 
onboarding of Trade Regulatory Government 
Agencies (TRGA) into the National Single Window 
(NSW).

In 2022, 22 TRGAs were already onboarded 
into the NSW platform. 4 TRGAs used the live 
environment, while 18 TRGAs were onboarded in 
the staging environment.±DTHS

In response, the BoC 
has automated and 

streamlined its processes 
and procedures through its 
continuing modernization 

program. That digital 
transformation has 

resulted in above-target 
collections despite the 

pandemic-induced 
economic slowdown

ON-TIME tracking of cargo becomes a reality.
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How rampant are attempted smuggling activities 
in the country?

In terms of illegal drugs alone, the Bureau 
of Customs’ efforts in 2022 to foil smuggling 
resulted in a staggering P11.954 billion worth 
of illegal drugs intercepted. The majority, or 
P11.845 billion, constituted methamphetamine 

hydrochloride or shabu.
He may keep a steady composure, but Customs chief Yogi 

Filemon Ruiz is roused to anger at such brazen attempts to violate 
the law.

“We are appalled at the audacity of these groups to continue 
with their activities despite the BoC’s intensified efforts to 
apprehend them,” said Ruiz.

“But thankfully,” he said, “our team is just as relentless and 
tenacious to once and for all end such reprehensible acts.”

In 2022, illegal drugs, along with counterfeit goods and 
agricultural products, topped the types of smuggled contraband 
confiscated by the BoC.

A total of 53 incidents of seized counterfeit goods amounting to 
P7.685 billion were logged by the agency.

Meanwhile, 107 incidents involving illegal drugs were recorded, 
the haul totaling P11.953 billion and another 156 confiscations 
applied to agricultural products totaling P2.244 billion.

Included in the list of confiscated illegal drugs were 
methamphetamine hydrochloride or shabu (29 seizures, P11.845 
billion); cocaine (4 seizures, P44.518 million); ecstasy (13 seizures, 
P38.666 million); ketamine (8 seizures, P11.656 million); marijuana 
(27 seizures, P11.198 million); liquid marijuana (10 seizures, P1.647 
million); diazepam (11 seizures, P618,236.50); and other unlabeled 
illegal drugs (1 seizure, P1,311.00).

The accumulated cost of these intercepted contraband reached 
P11,953,734,390.91.

Other products seized by the BoC included cigarettes/tobacco 
(190 seizures, P1.129 billion); used clothing or “ukay-ukay” (20 
seizures, P564.39 million); general merchandise (24 seizures, 
P409.781 million); fuel/oil (25 seizures, P160.454 million); vehicles 
and accessories (20 seizures, P154.448 million); personal protective 
equipment, medical supplies, and cosmetics (36 seizures, P94.3 
million); jewelry (3 seizures, P84 million); currency (2 seizures, 
P44.8 million); electronics (17 seizures, P36.547 million); food 
stuff (6 seizures, P14.832 million); and other products (43 seizures, 
P61.425 million).

THE WAR 
AGAINST 
SMUGGLING

In 2022, illegal drugs, along 
with cigarettes and agricultural 

products, topped the types 
of smuggled contraband 
confiscated by the BoCVEGETABLE smuggling lately has been the country’s biggest headache.
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Illicit trade
The latest interception of smuggled cigarettes by the 

BoC was in Zamboanga City in December 2022, the goods 
seized amounting to P25 million.

A patrol boat intercepted the vessel M/L Paris near 
Santa Cruz Island and found that the boat was trying to 
sneak in 707 boxes of cigarettes to Zamboanga. The ship 
originated from the town of Pangutaran in Sulu province.

On 11 January 2023, the BoC Port of Ninoy Aquino 
International Airport, along with the Philippine Drug 
Enforcement Agency and the NAIA Inter-Agency Drug 
Interdiction Task Group, also intercepted a shipment 
declared as “snacks” from Nigeria, but which contained 
3,175 grams of shabu with an estimated street value of 
P89.590 million.

The BoC likewise foiled the attempt to smuggle 
4,000 MT of Thai sugar in Batangas port last 13 January. 
A composite team of the Customs Police Division-
Enforcement and Security Service and Customs 
Intelligence and Investigation Service, assisted by the 
Philippine Coast Guard, intercepted a vessel carrying 
80,000 bags of smuggled imported refined sugar from 
Thailand, with a net weight of 50 kilograms per bag. The 
cargo’s estimated value was P240 million.

In line with the Bureau’s strengthened agenda against 
the illicit trade of agricultural products, all imports of 
agricultural commodities, except those selected under 
the Super Green Lane Facility, are identified as high-risk 
commodities. This has led to a 484-percent increase 
in entries of agricultural goods tagged under the red 
selectivity.

Other high-risk shipments have resulted in the 
issuance of more Warrants of Seizure and Detention. From 
62.96 percent in 2019, the RMO increased to 88.8 percent 
this year its batting average for targeted shipments covering 
non-intrusive and physical inspections.

“This is a result of the establishment of a more 
improved risk management system and the creation of new 
risk profiles that aid in narrowing down selectivity criteria 
and improving link analysis,” the BoC report said.

Anti-smuggling policies and programs
These apprehensions can be attributed to the Bureau’s 

implementation of the following policies, programs, and 
actions in the ongoing campaign against unscrupulous 
individuals:

1. Active collaboration with all concerned law 
enforcement agencies in the implementation and 
enforcement of laws pertaining to all kinds of smuggling 
including agricultural smuggling;

2. Immediate cancellation of BoC accreditation of 
importer and customs broker for forfeited shipments 
found to contain smuggled goods;

3. Immediate filing of corresponding administrative 
and criminal cases against importers and customs brokers 
found violating anti-smuggling laws;

4. Immediate Issuance of PLCO, alert order, hold 
order, and letter of authority for shipments with derogatory 
information relative to smuggling;

5. Issuance of body-worn cameras to BoC frontliners 
ensure transparency in the conduct of customs 
examination;

6. Installation of CCTV to BoC law enforcement 
offices to secure all Seized smuggled goods 24/7;

7. Periodical inspection through security survey 
and inspection (SSI) of all accredited condemnation 
facilities to ensure compliance with minimum BoC 
requirements for said facilities;

8. Inspection of offices and warehouses of importers 
and customs brokers shows to be accredited by BoC. 
Those found to be non-existing companies were 
immediately denied accreditation;

9. Continuing trainings for all BoC frontliners 
and law enforcement personnel to update 
knowledge and skills in combating all kinds of 
customs frauds;

10. Continuous acquisition of X-ray equipment 
to enhance detection capabilities using non-intrusive 
examination;

11. Continuous calibration of selectivity parameters/
process to adopt to the needs of trade facilitation and 
border control;

SMUGGLED onions are considered not fit for consumption.

CIGARETTES and drugs are also popular among smugglers.
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12.  Adoption of 8484 hotline program as a channel for 
accepting complaints and concerns of stakeholders;

13.  Establishment of Customs Operation Center (COC) 
to monitor all examinations of shipments nationwide using 
advanced technology;

14.  Use of the Electronic Tracking of Containerized Cargo 
(ETRACC) system to trace shipments destined to freeport zones 
to avoid illegal diversion;

15. Acquisition of speedboats to combat shipside smuggling; 
and

16. Continuous upgrading of intelligence capabilities.

As part of the BoC’s 8-Point Priority Program for 2023, 
the Bureau will intensify and enhance its anti-illegal drug 
campaigns and anti-agricultural smuggling programs and 
ensure effective collaboration with respective regulatory and 
law enforcement agencies.

Accomplishment highlights
According to the BoC’s report for 2022, the Bureau revoked 

the accreditation with Customs of 298 importers and 106 
customs brokers.

In addition, the BoC inspected 2,215 sites/offices and 
checked on 152 consignees without an existing office.

The PCO Davao, through the UNODC-WCO Container 
Control Programme, was officially launched on 23 November 
2022. The program aims to strengthen the capacities of national 
agencies responsible for security at ports and airports; improve 
risk management, supply chain security, and trade facilitation; 
and prevent the cross-border movement of illicit goods.

Modernization project
The implementation of the BoC’s Philippine Customs 

Modernization Project has also paved the way for the 
advancement of the Bureau’s Risk Management System, as seen 
in the following projects:

• Offense Management System. Implemented based on 
Customs Memorandum Order 5-2022, this system collects 
information, including the Inspection Act, and tracks or 

monitors the status of seized and/or forfeited goods to enhance 
and support the risk assessment and profiling functions of the 
BoC.

• Compliance Track Record. The RMO maintains a database 
to generate a scorecard that measures the compliance and/or risk 
levels of importers, exporters, brokers, and commodities, and 
other vital profile categories based on consolidated reports from 
all sources. CTR is also essential for feedback mechanisms that 
address trade facilitation and prioritize target high-risk importers 
while facilitating low-risk shipments.

• Automated Listing linked from Client Profile Registration 
System. In this system, the applications of importers and customs 
brokers are stored with the approval of the Account Management 
Office. It also regularly updates details of newly accredited, 
revoked, and/or suspended importers, exporters, and brokers, 
eliminating the traditional manual uploading of company 
profiles to the RMS.

• National Customs Intelligence System. Launched in 
June 2022, this web portal acts as a secure data warehouse of 
intelligence information from various offices of the Bureau such 
as the Account Management Office, Legal Service, Customs 
Intelligence and Investigation Division, Import and Assessment 
Service, Customs Operations Center, and Enforcement and 
Security Service, among others.  The system enables the 
generation of reports from these offices for seamless, transparent, 
and comprehensive analysis and decision-making, and a more 
responsive border control policy.

Economic health
Customs Deputy Commissioner Juvymax Uy said the BoC 

speedily acts on information about alleged smuggling attempts 
because such action is critical to the health of the national economy.

“We are well aware that there is a buzz surrounding our 
operations lately because of the high prices of sugar, onions, and 
many others in the market. The initiatives of our field agents 
enable us to work together. More importantly, it shows our desire 
to follow the directive of President Ferdinand Marcos Jr. to work 
for the good of the people and protect them from economic 
sabotage,” Uy said. ±DTHS

In line with the 
Bureau’s strengthened 

agenda against 
the illicit trade 
of agricultural 

products, all imports 
of agricultural 

commodities, except 
those selected under 

the Super Green 
Lane Facility, are 

identified as high-risk 
commodities. This has 
led to a 484-percent 
increase in entries 

of agricultural goods 
tagged under the red 

selectivity

SUGAR stacked high in warehouses triggers suspicion of illicit trade.
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It capped the year with a 
P42.876 billion revenue 
collection, up by 13.3 

percent from its annual 
target of P37.843 billion

BY TIZIANA CELINE PIATOS
@tribunephl_tish

A question that almost always springs 
to mind when it comes to the record-
breaking streak of the Port of Cebu is 
this: how did the Bureau of Customs do 
it?

Last year’s glowing reports on its 
consistent performance ultimately led 

to the Bureau of Customs-Port of Cebu ending 2022 with 
an impressive achievement – P5.033 billion in surplus 
revenue.

The secret, it seems, lies in the cooperation and strict 
implementation of Customs rules and regulations.

A previous report on Cebu’s shining performance 
attributed the feat to the good governance reforms in 
the bureau as a whole and the unswerving commitment 
of the personnel to serve, as well as support from its 
stakeholders and partner government agencies in 
boosting revenue collection, and spurring the economy by 
combating smuggling.

The BoC revealed the record-breaking accumulated 
surplus for the Port earlier this month after the Port of 
Cebu capped the year with a P42.876 billion revenue 
collection, up by 13.3 percent from its annual target of 
P37.843 billion.

The agency said the Port of Cebu had consistently met 
its monthly goals since January 2022, achieving its yearly 
income goal as early as November. 

The Port also managed to increase its surplus reserve 
by collecting P3.389 billion more than it had expected in 
December.

All in all, the Port of Cebu reported a gain in revenues 
of P10.658 billion, or 33.08 percent, from its collecting 
performance in 2021. 

The Port’s primary revenue came from gas oil, iron, 
steel, rice, coal, ceramic tiles, coffee, LPG, frozen meat, 
and cement imports.

Additionally, as part of the 2022 BoC revenue 
collection, the agency’s post-clearance audit group 
collected P1.840 billion in insufficient customs duties, 
taxes, penalties, and interests, outpacing its 2021 
collection of P1.522 billion by 21 percent and its goal 
collection of P1.584 billion by 16 percent.

Likewise, the bureau also collected P292 million from 
the public auction of overstaying cargoes. The disposal of 
confiscated, forfeited, or abandoned containers cleared the 
Bureau’s ports, leading to more efficient trade. The BOC’s 
P22.8-billion rice tariff collection added to the agency’s 
income.

BoC-Cebu Collector Elvira Cruz credited the Port’s 
accomplishment to the hard work, perseverance, and 
concentration of the Port’s employees and partners 
in government, thanking them for their support and 
adherence to regulations.

“Although we had projected a P4 billion surplus, 

CEBU PORT: 
KEY CUSTOMS 
HUB IS SHINING 
EXAMPLE

MODERNIZATION of  processes is an urgent task.

high-value imports were still coming in even on the last 
few days before the yearend,” Cruz said. “We see this as a 
telling indication of our recovering economy, which we 
hope will be more vigorous this year.”

The District Port, Sub-port of Mactan, Sub-port 
of Dumaguete, and Bohol Customs Office make up the 
Bureau of Customs Port of Cebu, which is situated in the 
heart of Central Visayas. 

The Port is one of the Bureau’s key collection areas, 
accounting for an average of about 5 percent of its overall 
revenue collection. This is maintained by 285 Port employees 
who are committed to excellent public service to help the 
country’s post-pandemic economic recovery. ±DTHS
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BY MARIA ROMERO 
@tribunephl_mbr

What was once a historical 
naval base of the United 
States military, the Port 
of Subic in the Subic Bay 
Freeport Zone, has become 
one of the main economic 
growth drivers in the 

province of Zambales, and indeed in the whole country.
One of the busiest, largest, and most significant 

commercial ports in the country, the Port of Subic is 
operated and managed by the Subic Bay Metropolitan 
Authority.

Roughly 82 kilometers separates the Port of Subic 
Bay from Manila. Back in the ‘90s, the Port of Subic 
was just a Sub-Port of Manila, until Republic Act 7227 
or the Bases Conversion and Development Act of 1992 
was promulgated.  

In August 1993, Customs Administrative Order 
8-93 was issued to create a New Collection District No. 

XIII, or the Subic Collection District, and redefine the 
area of jurisdiction of Collection District   II-A or the 
Port of Manila.

Thus, through Executive Order 97-A promulgated 
in June 1993, the new Customs Collection District 
XIII was created. The Principal International Ports of 
Entry were designated as the Subic Seaport and Cubi 
Airport, so the Sub-Port (Subic) was abolished and 
removed from the jurisdiction of Collection District 
II-A (Port of Manila). All powers, functions, and 
properties were transferred from Collection District 
II-A to Collection District XIII.

The new Collection District XIII is the former 
SSEFZ or the Subic Special Economic and Freeport 
Zone — consisting of the City of Olongapo and the 
Municipality of Subic, Zambales. The Zambales areas 
were occupied by the former Subic Naval Base and 
its extensions defined by the 1947 Military Bases 
Agreement between the Philippines and the United 
States of America. and within the territorial jurisdiction 
of the Municipalities of Morong and Hermosa, 
Province of Bataan.

THE RISE AND RISE  OF SUBIC  PORT
The port also taps 

non-traditional 
sources of revenue, 
specifically auction 

sales, which 
generated P12.16 

million more from 
seized, abandoned, 
or forfeited shipping 

containers

SUBIC port, which used to be an alternate for shipping 
firms, is now a bustling gateway.
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THE RISE AND RISE  OF SUBIC  PORT
Important hub

The port, an important hub in Central Luzon, 
currently facilitates transactions through the 
Customer Care Portal System and streamlines 
assessment procedures to cut short the processing 
time of shipments — all of which are beneficial to 
both stakeholders and the Port of Subic, and even to 
ordinary Filipino families.

Last year, a total 745 containers of ‘balikbayan’ 
boxes were processed and released within the port.

The area’s top-notch surveillance also helped the 
management log 58 warrants of seizures and detention 
with an estimated value of P910 million. 

In a report, the Port of Subic management said the 
port managed to surpass its target revenue of P41.57 
billion by 17.21 percent after its actual collection last 
year hit P48.73 billion, driven by the thriving trade and 
port sector.

The port also taps non-traditional sources of 
revenue, specifically auction sales, which generated  
P12.16 million more from seized, abandoned, or 
forfeited shipping containers.

Its Liquidation Unit also helped rake in an 
additional P425 million. All in all, its non-traditional 
revenue for 2022 reached P919 million.

Direct investments
Last year, the SBMA approved foreign direct 

investments worth P32.98 billion, which accounted for 
71.34 percent of the total P46.23 billion approved by all 
investment promotion agencies in the country during 
the second quarter of 2022. 

SBMA chairman and administrator Rolen 
Paulino attributed the big leap from P20.5 million 
approved investments in the same period last year to 
the aggressive efforts of the SBMA business group in 
attracting investors to Subic Bay.

The SBMA said it will continue to ramp up 
investments in the port to generate more jobs and 
contribute to the growing economy in Central Luzon.

Per the Philippine Statistics Authority, the 
employment rate in Central Luzon was at 95 percent 
by mid-2022, due to increased social and economic 
activities in the region. ±DTHS

Roughly 82 kilometers 
separates the Port of 

Subic Bay from Manila. 
Back in the ‘90s, the 

Port of Subic was just a 
Sub-Port of Manila, until 
Republic Act 7227 or the 
Bases Conversion and 

Development Act of 1992 
was promulgated 
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CONTAINERS congest ports. The 
problem is expected to ease via the 
full digital shift.
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BY TIZIANA CELINE PIATOS
@tribunephl_tiz

The situation at the country’s ports has a lot of bearing on the 
economy, particularly on prices of commodities that have lately 
been on an uptrend.

Containers stuck at the country’s harbors have slowed 
the flow of goods, if not halt it altogether, creating an artificial 
shortage in the market. And based on Bureau of Customs 
reports, farm product syndicates may also be using the container 

boxes for hoarding.  
The situation may not even be the result of the supply chain crisis as it may 

be intentional, indicating that the hoarding of goods is happening.
The Philippine Ports Authority has complained that its hands are tied. The 

government is prevented from inspecting or opening the boxes at the port yard 
facilities without a court order, as the law does not allow the arbitrary opening of 
the boxes even by law enforcers.

Most of the boxes are overstaying containers. Some others cannot be 
processed because they lack permits and clearances from the Bureau of 
Quarantine.

“[The situation] is alarming as these idle cargoes have significant numbers of 
goods inside. We do not allow hoarding, but we cannot do anything. Hoarding 
is the call of importers. It is not in our purview to know what is inside the 
container, but that of the Bureau of Customs,” PPA general manager Jay Santiago 
said.

To address this problem, the BoC has accelerated the digitalization of 
customs processes and operations to enhance trade facilitation and maintain port 
efficiency.

Ruiz said the ongoing BoC operation against agricultural smuggling, for 
instance, is in line with the order of President Ferdinand “Bongbong” Marcos Jr. 
to stop such activities, and also an assurance to the public that the BoC is on top 
of the situation.

“We are fully aware of the problems of our kababayan because of the prices 
of goods, particularly fresh onions. We are taking extra steps to make sure 
smugglers and hoarders are brought to justice and free our market from illegally 
sourced and imported products that could further impact the agricultural sector,” 
Ruiz said.

In 2022, BoC conducted 156 seizures of agricultural products valued at 
P2.244 billion.

RESOLVING
THE BANE 
OF PORT 
CONGESTION 

Containers stuck at the country’s harbors 
have slowed the flow of goods, if not halt 

it altogether, creating an artificial 
shortage in the market 
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Digitalization projects
To make its operations efficient, the BoC 

implemented seven digitalization projects in 2022, 
namely, the Liquidation and Billing System or LBS; 
Electronic Customs Baggage and Currencies Declaration 
System; Raw Materials Liquidation System, National 
Customs Intelligence System; Electronic-2-Mobile-
Electronic Tracking of Containerized Cargo System; 
Payment Application Secure 6; and Asean Customs 
Declaration Document System.

The LBS is a platform used by the Bureau’s 
liquidation and billing division to send notices and 
demand letters as needed.

The iDeclare enables passengers and crew 
members to submit their baggage and currency 
declaration forms before arrival and departure, 
while the Raw Materials Liquidation System 
determines the volume and value of the raw materials 
exported subject to liquidation, including the duties 
and taxes due on the imported article/s entered 
through warehousing but are no longer used for the 
manufacture of export articles.

The NCIS stores data from all the intelligence 
sources via Web forms and Excel format.

The E2M-Etracc integration, meanwhile, allows E2M 
to exchange data with the Etracc to provide and capture 
the actual arrival time of containers at their destination.

The PAS6 is an upgraded version of the Payment 
Application Secure 5 system designed for more efficient 
payment facilitation. The added feature ensures the 
accurate and immediate exchange of transaction 
information on the assessment details of payable duties 
and taxes.

The ACDD is a digital tool that shares information 
with Asean members, and is expected to improve 
bureaucratic efficiency and reduce barriers to entry.

Ruiz had ordered all ports to expedite the disposition 
of all forfeited and abandoned goods to prevent high yard 
utilization.

As a result, the BoC disposed of 1,325 overstaying 
containers, auctioned off 443 containers loaded with 
rice and galvanized steel and other items, condemned 
841 containers, and donated 41 containers to various 
government agencies in 2022.

The BoC also inaugurated the Authorized Economic 
Office or AEO last 19 December 2022 to institutionalize 
AEO Philippines.

The AEO is a key component of the World Customs 
Organization’s SAFE Framework of Standards to promote 
the seamless movement of goods through secure 
international trade supply chains.

Additional revenues
The Bureau of Customs has also earned additional 

revenues from auctions of overstaying cargo.
It collected over P292 million from the public 

biddings of forfeited goods for 2022.
The BoC said selling these cargoes not only added to 

government income but also freed up space at the ports.
The move was in accordance with Ruiz’s order to 

all ports to process all forfeited and abandoned items 
as quickly as possible, using methods permitted by the 
Customs Modernization and Tariff Act.

The Asian Terminals Inc., Association of 
International Shipping Lines, and BoC-Port of Manila 
continuously implement the Empty Loadout Shipping 
Agreement.

Under the scheme, vessels docked at Manila South 
Harbor can load empty containers available at the port.

Jurisdiction
The BoC and the Philippine Ports Authority 

agreed in 2017 on how the proposed provisions 
on the jurisdiction of container yards and the 
facilitation of permits within the South Harbor and 
the Manila International Container Port should be 
interpreted.

“The PPA and BoC have discussed each other’s 
requirements and are working together to address the 
need of Customs for an area where they can secure 
seized and abandoned cargoes, among other concerns. 
The free flow of containers in and out of the port is 
essential to prevent another port congestion,” said 
Fernando Perez, the Transportation Assistant Secretary 
for Maritime at that time.

The PPA released Administrative Order 04-2021 
almost two years ago to help solve port congestion, 
saying that foreign containers must register with the 
government agency’s Trusted Operator Program-
Container Registry and Monitoring System. 

The TOP-CRMS, according to PPA assistant 
general manager for finance and administration Elmer 
Nonnatus Cadano, is part of the port authority’s efforts 
to digitalize processes and make port operations more 
efficient by preventing port congestion.

The system also contributes to the PPA’s campaign 
against smuggling by “helping the Bureau of Customs 
enforce its 90-day policy for reexporting foreign 
containers,” Cadano stressed.

The TOP-CRMS and Empty Container Storage 
Shared Service Facility procurement contract was 
awarded to local blockchain-based logistics joint 
venture company Shiptek Solutions Corp., and NextIX, 
Inc., in April 2022.

Additionally, BoC has already begun implementing 
the container identification and accountability 
program of the World Customs Organization Cargo 
Targeting System, which mandates that all foreign 
shipping companies in the Philippines send WCO-
CTS information about their containers and import 
shipments in advance. ±DTHS

‘The PPA and BoC have 
discussed each other’s 
requirements and are 
working together to 
address the need of 
Customs for an area 

where they can secure 
seized and abandoned 
cargoes, among other 

concerns. The free flow 
of containers in and out 
of the port is essential 

to prevent another port 
congestion‘ 

PORT services must be standardized, affodable, and easy to access.
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BY MICHELLE R. GUILLANG
@tribunephl_mish

The world is turning digital, and the 
Covid-19 pandemic only made sure 
the adoption was accelerated by 
reconfirming the benefits of digital 
technology. The rapid shift to a 
digital lifestyle has disrupted all 
critical sectors, including the Bureau 

of Customs, which has moved to online transactions.
President Ferdinand Marcos Jr. wants to fully 

digitalize the BoC to combat rampant smuggling 
and improve the agency’s revenue collection efforts. 
From automating office procedures to disseminating 
information, the BoC now is digitalizing its 
clearance system in filing declarations, handling risk 
management functions, validating and processing 
import declarations, and, eventually, releasing 
shipments, in line with the President’s directive.

Marcos is convinced that the digitalization of 
such government transactions would put an end to 
unabated smuggling. Digitalizing is one of the most 
“drastic bureaucratic reforms” he can initiate under 
his term, he said, lamenting that almost all kinds of 
commodities are already being shipped illegally to 
the country—a development that he said has been 
interfering with the country’s recovery from the 
pandemic and overall economic development.

In one Cabinet meeting last month, Marcos 

suggested that his government could adopt 
“successful approaches being employed by several 
countries” in battling smuggling. One such anti-
smuggling action being considered is for the 
BoC and the Department of Agriculture to share 
databases to ensure the efficient and transparent 
handling of imported goods.

The DA and BoC had in fact entered into a 
data-sharing agreement as early as January 2022. 
That agreement aims to facilitate the exchange of 
information on traded agricultural products and 
ensure that local agri-fishery products remain 
competitive. The deal also seeks to strengthen 
the two departments’ coordination in inspecting 
imported goods and collecting the right amount of 
customs duties.

In October 2021, the DA and BoC also forged 
an agreement to implement a new set of measures 
to prevent the entry of smuggled agricultural 
items. They agreed to strengthen “second border 
inspections” to determine the safety of imported 
fresh and frozen agri-fishery products.

However, the President thinks existing 
government systems that combat smuggling are still 
“ineffective.”

Last month, during a meeting with the Private 
Sector Advisory Council, Mr. Marcos did not 
mince words when he criticized the present system 
intended to protect the country’s borders from 
smugglers.

“To be brutally frank, we have a system, but they 
are not working. The smuggling here in this country 
is rampant,” Mr. Marcos said.

For the chief executive, it is time to scrap the 
“ineffective” existing systems and implement a new 
system that would better address the proliferation of 
smuggling.

He made the statement when the retail prices of 
red onions in local markets had been skyrocketing 
to as high as P800 per kilo — making onions more 
expensive than meat.

Complete modernization
In an interview last month, Customs 

Commissioner Yogi Filemon Ruiz said the BoC has 
already automated 93 percent of its processes to 
improve trade facilitation.

The agency is optimistic that the new systems 
will further boost its adherence to international 
standards and conventions, provide greater 
transparency, and lessen opportunities for corrupt 
practices.

According to the business group Federation of 
Philippine Industries, the Philippine government is 
estimated to lose P250 billion in revenues in a year 
due to smuggling.

Smuggling causes enormous losses for the 
government and hurts local farmers and fishermen 
by decreasing their potential incomes. Since 
imported agricultural products are usually cheaper 
than locally produced agricultural products, this 
hinders the growth of the country’s agriculture and 
fishery sector.

Based on a report by BoC’s Intelligence Group 
and Enforcement Group, the government conducted 
729 operations in 2022 that led to the confiscation of 
smuggled goods worth an estimated P24.649 billion. 
The seized items included illegal drugs amounting to 
P11.95 billion; counterfeit goods, P7.69 billion; and 
agricultural products, P2.24 billion, according to the 
BoC report. ±DTHS

GOING DIGITAL 
TO COMBAT 

CORRUPTION
The agency is optimistic 
that the new systems will 

further boost its adherence 
to international standards 
and conventions, provide 
greater transparency, and 
lessen opportunities for 

corrupt practices

TRACKING of cargo trucks addresses traders’ perennial problem on missing deliveries.
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I am one with you in dedicating this time to honor the 121st Founding Anniversary of the 
Bureau of Customs. For over 120 years now, the Bureau of Customs has collected and assessed 

customs duties, curbed illicit trade and all forms of customs fraud, as well as facilitated trade 
through a customs management system.

I am honored to witness the advancements that were made possible by all your vigorous 
efforts in realizing and surpassing your goals. Your feats speak volumes of your collective 
resolve to contribute to the nation’s economic integration and development.

It is commendable that last year, the Bureau of Customs collected more than 862 billion 
pesos — an amount that is 34 percent higher than the 643 billion it collected in 2021.  In 

fact, I note that all your Collection Districts have surpassed their individual revenue 
targets in 2022, which enabled the Bureau to exceed your annual target for the year.

We likewise acknowledge the Bureau of Customs’ efforts in strengthening the 
government’s campaign against the proliferation of illegal drugs, counterfeit goods, 
illegally imported agricultural products, and other contrabands.

In 2022, the Bureau of Customs’ AntiSmuggling Campaign recorded 729 
apprehensions with a total estimated value of more than 24 billion pesos, which I hope 
you will further sustain and toughen in the years ahead.

Furthermore, the Bureau of Customs has remained committed in its pursuit of 
reinforcing transparency and reliability, enhancing tax compliance, and boosting 
administrative efficiency with its digitalization programs.

I am, thus, very pleased as we recognize these and all the other achievements of the Bureau of 
Customs. I have been made aware that we will be awarding today (and just recently did) the outstanding 

men and women of the Bureau for their exceptional performance and contributions to the BoC.

Moving forward, I trust that the BoC will continue its efforts towards digitalization so that we 
can achieve a more conducive Customs environment in tune with international standards and best 
practices. It is my hope that, as we commence another year, all the officials and staff of the Bureau 
of Customs will stand firm in your commitment to help steer the economy back to its high- growth 

path.I, thus, encourage each and every one of you to continue being a catalyst to promote ease 
of doing business and facilitate the movement of trade and investments in the country.

I also urge all the men and women of the Bureau of Customs to perform your 
duties in accordance with the highest standards of excellence, integrity, and good 

governance.

May you also remain steadfast in fulfilling the BoC Strategy Map 2023 to 
achieve your aim to be among the top three Customs Administrations in the 

ASEAN region. 

Rest assured that this Administration will give you its unreserved 
support for the realization of your vision to achieve a modernized and 
credible Customs administration through enhanced trade facilitation, 
strengthened border controls, and improved collection of lawful 
revenues. 

I am confident that, through our joint efforts, we will push our 
country forward by generating more employment opportunities, 
building more infrastructure, and meeting the demands of changing 
realities.

Together, let us develop a better, brighter, and more prosperous 
society for the benefit of the present and succeeding generations.

Maraming salamat at mabuhay tayong lahat!

Speech of President Ferdinand R. Marcos Jr.
121st Founding Anniversary of the Bureau of Customs

7 February
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